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NHAN THU’C CHUNG VE
HE THONG QUAN LY CHAT LUONG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015

“et KHAI NIEM VE ISO VA ISO —
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e

= T4 chirc tiéu chuan héa quéc té
» T6 chirc quéc té vé tieu chuan héa
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‘ KHAI NIEM VE ISO VA IS0 9001
€ KHAI NIEM VE 1SO 9001

= |SO la co quan ban hanh - Té chirc quéc té vé tiéu chuan
hoéa (International Organization for Standardization)

* 9001 la “ky ma hiéu” (series number) do ISO dat cho tiéu
chuan nay

= 2015 la nam ISO ban hanh tiéu chuan nay, con goi la
phién ban nam 2015

= Tiéu chuan quéc té 1ISO 9001:2015 (ISO ban hanh ngay
15/9/2015 thay thé IS0 9001:2008)

= Tiéu chuan quéc gia TCVN ISO 9001:2015 (B6 Khoa
hoc va Coéng nghé cong bd Tiéu chuan quéc gia ngay
31/12/2015)

| “ KHAI NIEM VE ISO VA IS0 9001
@ CACPHIEN BAN CUA ISO 9001
e Phién bédn 4
1ISO 9001:2015 e Tiép can theo qua trinh & tw duy dya trén rdi ro.
e Thay d6i I&n: cé 10 yéu cau

e Phién ban 3

1ISO 9001:2008 : s -
e Tiép can theo qua trinh; Thay d6i nho: 8 yéu cau

ISO 9001:2000 - sl e L
e Tiép can theo qua trinh; Thay doi I&n: 8 yéu cau
e Phién ban 1
e Thay d&i nhd, c6 20 yéu cau.

1ISO 9001-2-3:1994

e Phién ban dau tién

1ISO 9001:1987 « C6 20 yéu cau.
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5l THIEU 7 NGUYEN TAC QUAN LY CHAT LUONG

¢ khach hang y,
Quan h¢ da
bén cing c6
loi

Vai tro 1anh
dao

Duya trén cac
nguyén tic
quan ly chat
lwgng

Ra quyét
dinh duya trén
dir kién

Su tham gia
cua moi
nguoi

Tiép cén theo
qua trinh

Cai tién lién
tuc

= Quy dinh céng

viéc can phai =
thwc hién
= Thwc hién
nhirng quy
dinh dé =
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EE—— |
“( KHAI NIEM VE CHAT LUONG

=Chat Ilwong Ia

mwc do tap hop
cac dac tinh von
coé dap wng cac
yéu cau

‘( KHAI NIEM VE SIY THOA MAN CUA KHACH HANG

= Sy thoa man cua khach hang la sw
cam nhan cua khach hang vé mirc d6
dap trng cac yéu cau
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|
“( KHAI NIEM VE HE THONG QUAN LY CHAT LUQNG

= Hé théng quan ly
chat lwong la hé i
théng quan ly dé H.__
dinh hwéng va Ay
kiém soat mot té
chirc vé chét lwong &

B
“ KHAI NIEM VE HE THONG QUAN LY CHAT LUQNG
€  HE THONG QUAN LY TAO RA “SAN PHAM”

0.1

Mo
IN>IR

= Chéap nhan ap dung HTQLCL la CHIEN LU OC.

= Cacyéu cau cua HTQLCL BO SUNG cho cac yéu
cau doi v&i san pham (dich vu/ hoat dong hanh
chinh céng).

Innovating Meaningful Sustainability 7
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B |
KHAI NIEM VE HE THONG QUAN LY CHAT LUQNG
¢ Vi.DU VE PAC TiNH CUA “SAN PHAM”

= San pham = Dich vu hanh chinh céng

= Chi tiéu chéat lwong chd yéu, = Céng khai thii tuc hanh chinh
trén bao bi: = Thanh phan hé so' can nép

* PO con (bia) (so lwong, ndi dung)

* Ham Iwgng khoang (nwéc = Téng thei gian giai quyét
khoang) » Lé phi can nép (néu co)

" Hé[n lwong dinh dwéng (thwe , Khéng gian lam viéc (noi
pham) nhan hé so va tra két qua)

* D6 phén giai (ti vi, may chup . Thai dé hwéng din
hinh, smartphone) i

= Do tring (gidy)
» Pic tinh ky thuat san xuét

= Cac giai doan thu ly

" _ GIOI THIEU 10 DIEU KHOAN
@ CUA TIEU.CHUAN QUOC GIA TCVN ISO 9001:2015

TCVN ISO 9001:2015

1. Pham vi ap dung

2. Tai liéu vién dan

3. Thuat ngif va dinh nghia

4. Bdi canh cua td chirc

5. Su’ lanh dao

6. Hoach dinh

7. Ho trg

8. biéu hanh

9. Panh gia két qua hoat dong
10. Cai tién

Innovating Meaningful Sustainability 8
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GIO THIEU 10 PIEU K
UOGC GIA TCVN ISO 9001:2015

Plan Do Check Act
a - 5
5 6 7 8 10
cgﬂgf::";c Swr 1anh dao | | Hoach dinh Hé tror Van hanh ;Danh gt Cai tién

GIO’ THIEU 10 PIEU
UOC GIA TCVN ISO 9001:2015
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e

LAP KE HOACH —
THUC HIEN — KIEM

TRA -

CACH TIEP CAN CUA TIEU CHUAN QUOC GIA
TCVN ISO 9001:2015

TIEP CAN THEO
QUA TRINH

TU DUY DUA TREN

HANH PONG RULRO

Té chire

wvabdi canh

Nhii Can va
mong  doi
clia cac bén
quan Eam4)

& CUA TIEU CHUAN QUOC GIA TCVN ISO 9001:2015

|
sO' PO CAU TRUC

Sy thdaman
ciia khach hang
g‘; K&t qu a
caa
é,-'sﬂ HTQLCL
~

San phiam va
dich v

Hinh 2 — So d6 cau truc Tiéu chuan qudc té theo chu trinh PDCA
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SO DO CAU TRUC CUA TIEU CHUAN QUC
:2015 THEO CHU TRINH PDCA
Planning Support Operation

Bdi canh cia té chifc

5.

Leadership

4. Context

of the
organisation

10.
Improvement

Pbanh gia két qua
hoat déng

B
CACH TIEP CAN THEO QUA TRI
_ GIJ’A CAC QUA TRINH CUA HTCLCL

. Chinh sach chat luvgng (5.2)

Muc tiéu chat lugng (6.2)

HE
THONG . Mb hinh HTQLCL (4.3, 4.4)
TAAI Quy trinh quan ly rii ro, co hdi va xem xét ctia lanh dao (6.1,
LIEU 9.3)
CUA Quy trinh kiém soat théng tin dang van ban (tai liéu, hé so)
HTQLCL 75 ,
TCVN Quy trinh kiém soat su’ khong phu hop va hanh dong khac phuc
(8.7, 10.2)
ISO
9001: . Quy trinh danh gia néi bo (9.2)
2015

Danh muc thi tuc hanh chinh theo tirng linh vu'c trong pham
vi ap dung HTQLCL (8)

Innovating Meaningful Sustainability 11
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©e

B |
CACH TIEP cANﬁEO“QuﬁRiNH\
S TWONG TAC GID’A CAC QUA TRINH CUA HTCLGL

AP DUNG CAC TAI LIEU CUA HTQLCL TCVN ISO 9001:2015
VA SU TUONG TAC GIUA CAC QUA TRINH TRONG HTQLCL

P . pieu | @ |QE Q3 Théng tin dang vin ban
s oI é
= Ruaieinhichinh khoan | & |& = & 2 (vién dan)

4.1
4.2 M0 hinh khung Hé théng quan ly chat lugng
43" TCVN ISO 9001:2015 (4.3 va 4.4)*
4.4
5.1 i 3 A *

Qua trinh I&nh dao, hoach dinh va 5o Chinh sach chat lugng (5.2)

1 |cai tién hé thong quan ly chat 6 1 C| P P

luong 60" Muc tiéu chat lugng (6.2)*
6.3
9.3 N T PO .
101 Quy trinh quan ly rti ro, cd hdi va xem xét

: ctia lanh dao (6.1 va 9.3)*
10.3
f R b i Quy trinh kiém soét thong tin dang vén ban
Qua trinh ho trg va danh gia ket | o (t3i liéu va ho s3) (7.5)"
2 |qua thuc hién hé théng quan ly 9.2 P| C P
chat lugng ' Quy trinh danh gi& ndi bd (9.2)*

L

S
CACH TIEP CAN THI THEWUKTHNH—
@ SU TWONG TAC GIDA CAC QUA TRINH CUA HTCLCL

P q piéu | @ 5 = 5 > Thong tin dang van ban
. | © aang
STT Qua trinh chinh khoan | 8 | T @ a (vién dan)
- Quy dinh vai tro, trach nhiém va quyén han
Qué trinh xac dinh vai tro, trach 7'1 ca cac chiic danh
3 nhiém va quyén han; ho trg ngudn 7'2 |l c p —
luc, ndng luc, nhan thic va trao 7'3 Cac van ban vé ho trg nguén luc, nang luc,
doi thong tin ' nhan thirc va trao d6i thong tin va cac van
74 ban lién quan theo quy dinh cla phap luat
hién hanh
8.1* Quy dinh ndi dung cong viéc thuc hién quy
8. trinh trong pham vi ap dung (quy dinh tai
Qua trinh thuc hién tha tuc hanh 8.4 biéu 8)*
chinh, quy trinh trong pham vi ap 8.5
4 |dung HTQLCL; theo ddi, do lugng, 8.6 Pl P C
phan tich va danh gia két qua thuc 8.7
hién 9'1 Quy trinh kiém soat su khdng phu hop va
10‘ 5 hanh ddng khac phuc (8.7 va 10.2)*
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T —
“ « TU DUY DYA TREN RUI RO |

- Xac dinh duwogc nhitng rdi ro va co hoi khi hoach
dinh hé thdng quan ly chat lwong

% Lap ké hoach hanh déng dé giai quyét cac rdi ro va
co hoi

% BDanh gia tinh hiéu lyc cia cac hanh dong duoc
thwe hién dé giadi quyét cac rii ro va co hoi

“nuc PiCH AP DUNG HE THONG QUAN LY CHAT LU’Q’NG’

€ VAOPHUC VU HANH CHINH CONG

i 1. Pham vi
Lo ap dun
= J

ddddd

. Chwng to kha nang glal quyet cac thu tuc hanh chinh
mot cach ON PINH trong PHUC VU HANH CHINH CONG

= Nang cao sw THOA MAN CUA TO CHU’C, CA NHAN

Pap (rng yéu cau cla t6 chirc, ca nhén ciing nhw yéu cau

phap ly (trong khuén khé phap luat)

Innovating Meaningful Sustainability 13
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UC PiCH AP DUNG HE THONG QUAN LY CHAT LU’ONG’

‘VIC CO SO PHAP LY PHOI HQOP

= Nghi dinh s6 150/2025/ND-CP ngay 12 thang 6 nam 2025

= Nghi dinh s6 118/2025/ND-CP ngay 09 thang 6 nim 2025

= Thong tw sé 03/2025/TT-VPCP ngay 15 thang 9 nim 2025

= Cac Quyét dinh cong bé Danh muc thi tuc hanh chinh
(TTHC) va phé duyét Quy trinh ndi bo giai quyét TTHC

Cac van ban vé HTQLCL

= Quyét dinh s6 19/2014/QD-TTg ngay 05 thang 3 nam 2014

Thong tw sé 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014

Quyét dinh s6 101/QD-BKHCN ngay 21 thang 01 nam 2019

Thong tw sé 07/2024/TT-BKHCN ngay 08 thang 10 nam 2024

Thong tw sé 07/2025/TT-BKHCN ngay 20 thang 6 ndm 2025

UC BiCH AP DUNG HE THONG QUAN LY CHAT LU’Q’NG’

€ DIEU 4 CUA THONG TU SO 03/2025/TT-VPCP

Piéu 4. Xay dung quy trinh ndi bo, quy trinh dién tir trong giai quyét
thii tuc hanh chinh

1. Nguyén tic xiy dung quy trinh ndi bd giai quyét thi tuc hanh chinh

a) Ap dung Hé thong quan ly chat lugng theo Tiéu chuan qudc gia vao
hoat déng ctia cic co quan, to chirc thudc hé théng hanh chinh nha nuéc;

b) Bao dam don gian hoa, tai cdu tric quy trinh, tai st dung dir lidu va
thye hi¢n khong phy thude vao dia giéi hanh chinh theo 19 trinh, phu hop véi
quy dinh ctia phap luat, thyc tién trién khai;

¢) Bao dam kip thoi trién khai khi quy dinh tha tuc hanh chinh ¢6 hiéu luc
thi hanh.
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B
BOI CANH CUA TO CHUC

4.1 Hiéu to chirc va boi canh ciia to chirc

.| 4.2 Hiéu nhu ciu va mong doi cia cac bén quan tam

4.3 Xac dinh pham vi ctiia hé thong quan ly chat Iu’qngw

4.4 Hé thong quan ly chat lugng va cac qua trinh
cua hé thong

XAY DUNG HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015

Innovating Meaningful Sustainability
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1.1

1.2

2.1

2.2

2.3

YEU CAU CUA HTQLCL

@ (XAY DUNG, AP DUNG, DUY TRI VA CAI TIEN)

NGi dung Trach nhiém
Cam két vé HTQLCL cua lanh dao

K& hoach trién khai viéc xay dung, ap dung, duy tri va cai tién HTQLCL UBND x3&, phudng

Quyét dinh vé thanh Iap/ kién toan Ban chi dao xay dung, ap dung, duy tri UBND x3&, phudng
Va cai ti€n HTQLCL (Ban chi dao ISO) Ban chi dao I1SO

Xay dung Hé thdng tai liéu cia HTQLCL (xay dung quy dinh)

Quyét dinh vé ban hanh Hé théng tai liéu ctia HTQLCL: Chinh sach chat ,
luging va M6 hinh HTQLCL Ban chi dzo IS0
Cac Quyét dinh vé ban hanh Muc tiéu chat lugng, K& hoach thutc hién muc Ban chi dao 1SO

tiéu chat lugng va Bang nhan dién, xac dinh, danh gia, giai quyét rii ro va Céc phong chuyén mén
cc hoi TTPVHCC

Ban chi dao ISO

Quyét dinh vé cong khai Danh muc tha tuc hanh chinh, quy trinh theo Céc phong chuyén mén

trng linh vuc trong pham vi ap dung HTQLCL

TTPVHCC
Ap dung, duy tri va cai tién HTQLCL (thwc hién quy dinh)
Cong bd Hé théng quan ly chat lugng phi hop Tiéu chuén UBND x4, phuting
qudc gia TCVN ISO 9001:2015 Ban chi dao ISO

Piéu khoan

4 (4.4)
5(5.1)
7(7.1)
5.3

7 (7.1)

43
4.4
5.2

6.1
6.2

8(8.1)

5(5.1)

1.1

1.2

1.3

1.4

YEU CAU CUA HTQLCL
(4 (XAY DUNG QUY DINH)

Noi dung Trach nhiém

Hi&u M6 hinh HTQLCL (04 quy trinh theo yéu ciu ctia TCVN 1SO 9001:2015 Ban chi dao ISO

quy dinh vé théng tin dang van ban) .(I:_?g\?nggg chuyén mon
Quy trinh quan ly rti ro, cd hdi va xem xét clia l&nh dao -nt-
Quy trinh ki€ém soét thdng tin dang van ban (tai liéu va hod sc) -nt-
Quy trinh kiém soat su khdng phtt hop va hanh ddng khic phuc -nt-
Quy trinh danh gid ngi b -nt-

Hi€u Chinh séach chét lugng; Muc tiéu chéat lugng va K& hoach thuc hién Ban chi dao ISO
muc tiéu chat lugng; Bang nhan dién, xac dinh, danh gia, giai quyét rui ro Cac phong chuyén moén
va cd hoi TTPVHCC

Ban chi dao I1SO
Cac phong chuyén mén
TTPVHCC

Hi€u Quyét dinh vé cong khai Danh muc tha tuc hanh chinh, quy trinh theo
tirng linh vuc trong pham vi ap dung HTQLCL

Piéu khoan
4.3
4.4

7.3
6.1

9.3
7.5
8.7
10.2
9.2

5.2
6.1
6.2
7.3

Innovating Meaningful Sustainability
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YEU CAU CUA HTQLCL

€
Noi dung

Cap nhat Danh muc van ban quy pham phap luat va véan ban lién quan
Cap nhat Danh muc biéu mAu &p dung/ hd sa luu trir

Niém yét cong khai cac van ban quy dinh vé thu tuc hanh chinh tai Trung tam
Phuc vu hanh chinh c6ng (TTPVHCC)

Thuc hién dp dung cac thi tuc hanh chinh, quy trinh ndi b giai quyét thi tuc
hanh chinh theo tirng linh vuc trong pham vi ap dung HTQLCL; Iuu trit hd so
van hanh ddng theo quy dinh, hd sd khao sat mdrc dd hai long cua té chirc,
c& nhan va hd sd khac phuc su khdng pht hgp (néu phat sinh)

Cap nhat bao cdo thdng tin vé két qua thuc hién va hiéu luc cia HTQLCL dinh

ky, trong d6 chu trong bao gom:

- Két qua thuc hién muc tiéu chat lugng (chl trong két qua thuc hién giai
quyét tha tuc hanh chinh ding han va két qua khao sat mric do hai long
clia t8 chirc, ca nhan)

- Hiéu luc ctia hanh déng dudc thuc hién dé giai quyét rdi ro va cg hoi di
vdi Bang nhan dién, xac dinh, danh gia, giai quyét rdi ro va cd hdi (néu
phat sinh)

Thuc hién hanh dong khac phuc d6i véi nhitng diém khéng phu hgp/ nhan

xét, luu y, nhdc nhd trong danh gid ndi bd HTQLCL

Thuc hién nhiém vu dugc giao trong Thong bao clia Ban chi dao ISO vé xem
xét clia lanh dao vé viéc thuc hién HTQLCL héng ndm va cong tac trién khai,
phd bién ISO tai cd quan thdng qua cac bién ban hop cd quan hang quy

(THWC HIEN QUY DINH)

Trach nhiém
Ban chi dao ISO
Cac phong chuyén mén
TTPVHCC

TTPVHCC
Cac phong chuyén mon

TTPVHCC
Céac phong chuyén moén

Ban chi dao ISO
Cac phong chuyén moén
TTPVHCC

Cac phong chuyén mén
TTPVHCC

Ban chi dao ISO
Cac phong chuyén mon
TTPVHCC

Diéu khoan

7.5

8.2

8
9.1
10.2

9.1

9.2

9.3
5.1
7.4

Ye

KE HOACH TRIEN KHAI VIEC XAY DUNG, AP DUNG,
DUY TRI VA CAI TIEN HTQLCL

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Poc lip — Tw do — Hanh phic
Sb: /KH-UBND , ngay thang  ndm 20

KE HOACH

Triézn’ khai viéc xiiy dung, ap dung, duy tri va cii tién
H¢ thong quan ly chat lwong theo Tiéu chuin quoc gia
TCVN ISO 9001:2015 cia Uy ban nhén din phwong 3

tinh Péng Thap nim 20___

Can cir Lut T6 chitc Chinh quyén dia phwong ngiy 16 thing 6 nim 2025;

Cin it Nghi quyét so 1663/NQ-UBTVQH15 ngay 16 thang 6 nim 2025
cta Uy ban Thuong vu Qubc hoi vé viée sip xép cac don vi hanh chinh cip xa

cua tinh Bong Thap nam 2025;

Innovating Meaningful Sustainability
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e

Hé théng quan Iy chiit hrong theo Tiéu chuén quoc gia TCVN ISO 9001:2015

ctia Uy ban Thuong vu Quéc hoi vé viéc sdp xép cac don vi hanh chinh cdp xa
ctia tinh Bong Thap ndm 2025,

QUYET BINH THANH LAP/ KIEN TOAN BAN CHi BAO
XAY DUNG, AP DUNG, DUY TRi VA CAI TIEN HTQLCL

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Poéc 1dp - Tw do - Hanh phiic
Sé: /QD-UBND ,ngay  thang nam20
QUYET PINH

Vé viéc thanh lap Ban chi dao Xay dung, ap dung, duy tri va cai tién

cua Uy ban nhan dan phwong , tinh Pong Thap
nam20

CHU TICH UY BAN NHAN DAN PHUONG

Can cir Ludt T6 chire Chinh quyén dia phwong ngay 16 théng 6 nam 2025;
Cdin cir Neghi quyét s6 166.3/NQ UBTVQHIS5 ngay 16 thang 6 nam 2025

€ HE THONG QUAN LY HIEN HANH SO VOl HTQLCL

B
TO CHU'C PANH GIA THYC TRANG TINH HiNH

"UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG Poc lap - Tu do - Hanh phuc

S6: /KH-BCPISO , ngay thang nam 20
KE HOACH

Tb chirc hwéng din, ra soat thue trang ti.ph hinh quén Ij chit hrong
két hgp voi dinh gid ngi b vé viée thwe hién
H¢é thong quin ly chat lwgng theo TCVN ISO 9001:2015 nam 20___
cia Uy ban nhin dan phwdong , tinh Dong Thap

Thue hién Ké hoach sb __/KH- UBND ngay  thang  nam 20 cua
Chu tich Uy ban nhén dan phudng vé trién khai viée xdy dung, ap dung, duy tri va
cai tién Hé thm}g quan 1y chat lwong theo Tiéu chuin quéc gia TCVN ISO
9001:2015 ciia Uy ban nhan dén pheong |, tinh Dong Thép ndm 20__,

Ban chi dao Xay ding, 4p dung, duy tri va cai tién Hé thong quan 1y chét Lrong
theo Tiéu chuén quée gia TCVN ISO 9001:2015 ciia Uy ban nhin din phudng (sau
day goi la Ban chi dao ISO phuong) trién khai ké hoach 6 chire huéng dan, ra soat
thue trang tinh hinh quan ly chét luong két hop voi danh gia n6i b ndm 20 vé
vide thwe hién Hé thong quan 1y chat luong TCVN ISO 9001:2015 (sau day goi la
HTQLCL) nam 20___tai Uy ban nhan dan phwong nhw sau:

12-13/6/2026
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. QUYET BINH BAN HANH MUC TIEU CHAT LUONG,
¢ KE HOACH THUC HIEN MTCL VA BANG NHAN DIEN RUI RO

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Déc lidp - Tw do - Hanh phiic
Sb: /QD-UBND , ngay thng ~ nam 20
QUYET PINH

Vé viée ban hanh Muc tidu chit lwong, ké hoach thue hién muc tiéu chét lwong
va Bang nhén dién, xac dinh, dinh gia, giai quyét rii ro va co héi
cia Hé théng quan Iy chat lwong theo Tiéu chuiin quoc gia
TCVN ISO 9001:2015 cia Uy ban nhin din phwong 5
tinh Pong Thap nam 20___

CHU TICH UY BAN NHAN DAN PHUONG

Can cik Ludt T6 chirc Chinh quyén dia phwong ngay 16 thang 6 ndm 2025;

Cdn cir Nghi quyef s6 ]663/‘VQ -UBITVQHI5 ngay 16 théng 6 nam 2025 ciia
Uy ban Thuomg vu Quéc hdi vé viéc sdp xép céc don vi hanh chinh edp xd cila tinh
Déng Thap ndm 2025;

. QUYET BINH BAN HANH HE THONG TAI LIEU CUA HTQLCL,
“( BAO.GOM CHINH SACH CHAT LUQNG VA MO HINH HTQLCL

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Pée lap - Tw do - Hanh phiic
sé: /QD-UBND , ngay théng nim 20
QUYET PINH

Vé viéc ban hanh H¢ thong tai liéu cia Hé thong quin 1y chét lwong
theo Tiéu chuin quoc gia TCVN ISO 9001:2015
cia Uy ban nhian dan phwong , tinh Pong Thap

UY BAN NHAN DAN PHUONG
Can cik Ludt Té chirc Chinh quyén dia phicong ngay 16 thang 6 nam 2025,
Cdan cir Nghi quyer 56 1 663/NQ -UBTVOHI15 ngay 16 thang 6 ndam 2025 ciia

Uy ban Thuomg vu Qudc héi vé viée sdp xép cdc dom vi hanh chinh cdp xd cia tinh
Déng Thap nam 2025;
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Ye

QUYET BINH BAN HANH HE THONG TAI LIEU CUA HTQLCL
CHINH SACH CHAT LUQNG

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Péc lip - Tw do - Hanh phiic

CHINH SACH CHAT LUQONG CUA HE THONG QUAN LY CHAT LUQONG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015
(Kém theo Quyét dinh s6 /OB-UBND ngay thang ndam 20
ctia Uy ban nhdn din phirong)

V¢i phwong cham:
"CONG KHAIL MINH BACH, PUNG LUAT, PUNG HEN
VA CAI CACH Vi NGUYEN VONG CUA NHAN DAN"

Lanh dao va tdp thé can bg, cong chirc, vién chire va nguoi lao dong cuia

Uy ban nhan dan phuong , tinh Pong Thap cam két:

Ye

QUYET B|NH BAN HANH HE THONG TAI LIEU CUA HTQLCL
MO HINH HE THONG QUAN LY CHAT LUQNG

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Déc lidp - Tw do - Hanh phiic

MO HINH HE THONG QUAN LY CHAT LUONG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015
(Kém theo Quyét dinh sé /OD-UBND ngay thang nam 20
ciia Uy ban nhdn dén phuong)

Chwong 1
NHUNG QUY DINH CHUNG
Diéu 1. Pham vi diéu chinh, @i twong ap dung

1. M5 hinh Hé théng quan 19 chit lwong nay quy dinh vé Hé théng tai liéu clia
Hé théng quan Iy chat lrong theo Tiéu chuén quoc gia TCVN ISO 9001:2015 tuong
duong véi tiéu chuén quoc té ISO 9001:2015 nhim xiy dung, thwe hién, duy tri va cai
tién lién tuc Hé théng quan ly chat lwong theo Tiéu chuin quoc gia TCVN IsO
9001:2015 dé thue hién cong bd Hé théng quan 1y chét Lrong phu hop Tiéu chuén qubc
gia TCVN ISO 9001:2015 d6i véi Uy ban nhan dan phuéng , tinh Péng Thép.

2. M5 hinh Hé théng quan Iy chat hrong nay 4p dung ddi véi:
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£

RA SOAT VIEC THU'C HIEN THU TUC HANH CHINH SO VO
€ YEU CAU CUA HTQLCL (TUAN THU VAN BAN/ SOAN THAO)

= Quyét dinh cong bé Danh muc tha tuc hanh chinh
(TTHC) va phé duyét Quy trinh n6i b giai quyét TTHC
thuoc thdm quyén giai quyet ctua Uy ban nhan dan
cap xa trén dia ban thanh phé Péng Nai

déi chiéu

» Qua trinh thwc hién tha tuc hanh chinh, quy trinh
trong pham vi ap dung HTQLCL; theo do6i, do lwdng,
phan tich va danh gia két qua thwc hién (8.1, 8.2, 8.4,
8.5, 8.6, 8.7,9.1,10.2)

QUY TRINH TRONG PHAM VI AP DUNG HTQLCL

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Péc 1ap - Tw do - Hanh phiic
S6: /QB-UBND , ngay thang ném 20
QUYET PINH

Vé céng khai Danh muc thi tuc hanh chinh, quy trinh
theo timg linh vire trong pham vi ap dung ciia Hé théng quén Iy chit lwong
theo Tiéu chuin quoc gia TCVN ISO 9001:2015
cua Uy ban nhéin dian phwong , tinh Déng Thap

CHU TICH UY BAN NHAN DAN PHUONG
Cain it Ludt T6 chire Chinh quyén dia phirong ngay 16 thdng 6 nam 2025;
Cén cit Nghi quyef 56 ]663/NQ -UBTVQH15 ngay 16 thang 6 nam 2025 ciia

U} ban Thudng vi Qudc héi vé viéc sdp xép cac don vi hanh chinh cdp xa ciia tinh
Déng Thap ndm 2025;

|
“ QUYET PINH CONG KHAI DANH MUC THU TUC HANH CHiNH,
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QUYET BINH CONG KHAI DANH MUC THU TUC HANH CHINH,
4 QUY TRINH TRONG PHAM VI AP DUNG HTQLCL

Phu luc

DANH MUC THU TUC HANH CHINH, QUY TRINH
THEO TUNG LINH VUC TRONG PHAM VI AP DUNG
CUA HE THONG QUAN LY CHAT LUQNG THEO
TIEU CHUAN QUOC GIA TCVN ISO 9001:2015
THUQC UY BAN NHAN DAN PHUONG .
TINH PONG THAP
(Kém theo Quyét dinh sé /OD-UBND ngay thang nam 20
etia Chii tich Uy ban nhdn déan phuong)

Téng s6 1a 142 thi tuc hanh chinh, quy trinh thudc 31 Iinh vwce, gdm:
- Uy ban nhén dén tinh di ban hanh Quyét dinh céng bé: 142 thi tuc hanh
chinh thude 31 linh vue.

- Uy ban nhan dan tinh di ban hanh Quyét dinh phé duyét quy trinh ndi bd: 93
4 quy trinh thudc 14 linh vuc.

. PHO BIEN, HUONG DAN AP DUNG HTQLCL DA XAY DUNG/
[ § CAP.NHAT CHO CAC CONG CHUC LIEN QUAN

UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG Péc lip - Tw do - Hanh phiic
BAN CHI PAO ISO
S6: /KH- BCD  ngay  théng  ndm 20
KE HOACH

Pho bién, hwong dgp ap dung H¢ thong quan Iy chit lwong
theo Tiéu chuéin quoc gia TCVN ISO 9001:2015
ciia Uy ban nhan dan phwong , tinh Pong Thap

Thyc hién Ké hoach s6 _ /KH-UBNDngay _ thang  nim20__ cua
Chu tich Uy ban nhén dén phudng vé trién khai viée xdy dung, ap dung, duy tri va
cai tién Hé thong quan 1y chit luong theo Tiéu chuan quoc gia TCVN ISO
9001:2015 ctia Uy ban nhin din phwong |, tinh Pong Thép ndim 20,
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AP DUNG HE THONG QUAN LY CHAT LUONG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015

két qua cho khach hang);

phai ndp;

hang.

“(5 _ QUA TRINH 2 —
~ " DANH-MUC VAN BAN QUY PHAM PHAP LUAT
= Cac van ban quy dinh thanh phan h6 so ma khach
hang can nép, quy dinh théi gian giai quyét (hen tra

= Cac van ban quy dinh phi va Ié phi ma khach hang

= Cac van ban quy dinh nhivrng diéu kign cu thé dé thy
ly h6 so, can cr dé phat hanh [ket qua] cho khach
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~ QUATRINH2 5
€ DANH MUC BIEU MAU AP DUNG/ HO SO LUU TR(Y

* Biéu mau/ hé so chia cac tha tuc hanh chinh: hé so dau vao, hé so giai
quyét va hd so dau ra.
+  Gidy tiép nhan ho so’ va hen tra két qua
Phiéu kiém soat qua trinh giai quyét hd so
Sé theo déi hd so
* Biéu mau/ hd so hé théng con lai (ngoai trir biéu mau/ hé so hé théng kém
theo M6 hinh HTQLCL).
= Bao gém tit ca biéu mau/ hd so dwoc quy dinh theo cac van ban dwoc cap
nhat trong Danh muc van ban quy pham phap luat va van ban lién
quan (yéu cau toi thiéu); tat ca bieu mau/ h6 so tw quy dinh (dé tao dieu
kién thuan lgi cho cong viéc, néu can thiét).
* Biéu mau/ hd so la vin ban hanh chinh dwoc ghi ré la “dang vidn ban” sau
tén biéu mau/ hé so.

' AP DUNG THUC TE HTQLCL DA XAY DUNG/ CAP NHAT
¢ QUA TRINH 4 - THO1 HAN THUC HIEN

= Théi han phan chia thanh 3 cé6ng doan chinh:
« Tiép nhan thanh phan hé so can nop
« Thu ly va giai quyét hé so, dw thao két qua
« Phé duyét két qua
= Théi han:
* Ngay hoac ngay lam viéc
* Thang

Innovating Meaningful Sustainability 24
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Ye

= Vin ban chap thuan/ quyét dinh/ gidy phép/ gidy chirng nhan/
gidy xac nhan/ t& trinh viéc da diéu kién (du diéu kién)
= V&n ban tra l&i vé viéc bd sung thanh phan, diéu chinh néi
dung hd so hoidc vin ban thong bao vé viéc tam ngirng thu ly
hé so’ (chwa du diéu kién)
+ Phiéu yéu cau bd sung, hoan thién hé so
+ Phiéu ttr chéi tiép nhan giai quyét hé so
+ Thoéng bao dirng giai quyét hé so
+ Vin ban xin 16i va dé nghi gia han th&i gian giai quyét

AP DUNG THUC TE HTQLCL DA XAY DUNG/ CAP NHAT
QUA TRINH 4 - PHAN LOAI KET QUA

Ye

AP DUNG THYC TE HTQLCL DA XAY DING/ CAP NHAT
QUA TRINH 4 - XU' LY S KHONG PHU HOP

= Cac dang 16i (sw khong phu hop) khi van hanh:

L6i tré han (tdng/ céng doan)
L6i that lac/ hw héng hé so
Léi nghiép vu

L6i khac

= Xt ly 16i theo tirng trwong hop cuy thé
(correction - sw khac phuc)

12-13/6/2026
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG Déc l4p - Tw do - Hanh phiic

Sé: /BC-UBND-VP , ngay thang nam 20
BAO CAO

Théng tin vé két, qua thwe hién va hiéu lwc cia
Hé thong quan Iy chat lrgng theo TCVN I1SO 9001:2015

thing _ vaquy _ nim 20__ cia Uy ban nhéin din phwong i
tinh Pong Thap
Thire hién Ké hoach s6  /KH-UBND ngay  théng nidm 20 cua

Uy ban nhén dan tinh Pong Thap vé trién khai viéc xay dung, ap dung, duy tri va cai
tien Hé thong quan ly chat lwong theo Tiéu chuan quoc gia TCVN ISO 9001:2015 vao
hoat déng ctia cac co quan tai tinh Pong Thap ndm 20

e& DANH GIA VA BAO CAO KET QUA THYC HIEN HTQLCL

“( DANH GIA VA BAO CAO KET QUA THUC HIEN HTQLCL

1.

Két qua thwc hién muc tiéu chat lwong
Két qua thwe hién tha tuc hanh chinh, quy
trinh trong pham vi ap dung HTQLCL

Két qua khao sat mirc d6 hai long cua té
chirc, ca nhan va théng tin phan héi caa
cac bén quan tam lién quan

Tinh trang cta hanh déng khic phuc va
hi,éu lwc cE!a hanh déng dwoc thwc hién
dé giai quyeét ruai ro va co’ hdi

Cac dé nghi cai tién va nhu cau vé nguén
Iwc (nhan lwe, co sé& vat chat, moi trwong
lam viég) va tinh hinh dao tao, hwéng
dan, pho bién vé HTQLCL
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DUY TRI VA CAI TIEN HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015

Té CHUC HOAT BONG DANH GIA NOI BO HT
o KE HOACH DANH GIA NOI BO

"UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG Poc lap - Tu do - Hanh phuc

S6: /KH-BCDBISO , ngay thang nam 20
KE HOACH

Tb chirc hwéng din, ra soat thue trang ti.ph hinh quén Ij chit hrong
két hgp voi dinh gid ngi b vé viée thwe hién
H¢é thong quin ly chat lwgng theo TCVN ISO 9001:2015 nam 20___
cia Uy ban nhin dan phwdong , tinh Dong Thap

Thue hién Ké hoach sb _ /KH-UBND ngay ___ thang __ nam 20___ cua
Chu tich Uy ban nhén dan phudng vé trién khai viée xdy dung, ap dung, duy tri va
cai tién Hé thong quan ly chat lu'o'ng theo Tiéu chudn qudc gia TCVN ISO
, tinh Dong Thap nam 20___,

Ban chi dao Xay ding, 4p dung, duy tri va cai tién Hé thong quan 1y chét Lrong
theo Tiéu chuén quée gia TCVN ISO 9001:2015 ciia Uy ban nhin din phudng (sau
day goi la Ban chi dao ISO phuong) trién khai ké hoach 6 chire huéng dan, ra soat
thue trang tinh hinh quan ly chét luong két hop voi danh gia n6i b ndm 20 vé
vide thwe hién Hé thong quan 1y chat luong TCVN ISO 9001:2015 (sau day goi la
HTQLCL) nam 20___tai Uy ban nhan dan phwong nhw sau:

12-13/6/2026
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Ye

UY BAN NHAN DAN PHUONG __ CONG HOA XA HQI CHU NGHIA VIET NAM

TO CHU'C HOAT BONG DANH GIA NQI BO HTQLCL
BIEN BAN BDANH GIA NOI BO

BAN CHI PAO ISO Poc 1ap - Tu do - Hanh phiic

, ngay thang nam 20

BIEN BAN
Dénh gia ngi by Hé théng quin 1y chit lveng theo TCVN ISO 9001:2015
tai Uy ban nhin dan phwong , tinh Péng Thap

Thue hién Ké hoach s6 _ /KH-UBND ngay __ thang _ nam 20 caa Cha
tich Uy ban nhan din phwong vé té chirc huéng dan, ra soat thue trang tinh hinh quan
1y chat lwong két hop véi danh gia ndi bo vé viée thue hién Hé thong quan 1y chét
lweng theo TCVN ISO 9001:2015 ndm 20 cua Uy ban nhén dan phwong s
tinh Pdng Thap,

I.  Chi toa: Truong ban chi dao ISO phuong

II. Thuw ky: Phu trach ISO phuong

III. Pia diém: Phong hop Uy ban nhén dan phuong
IV. Thanh phﬁu tham du:

Ye

TO CHU'C HOAT BONG DANH GIA NOI BO HTQLCL
BAO CAO PANH GIA NOI BO

"UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG Péc lip - Tw do - Hanh phic

8é: /BC-BCDBISO , ngay thang nam20
BAO CAO

Két qua danh gia ndi b vé viéc thuc hién
Hé thong quén Iy chit heong TCVN ISO 9001:2015 nim 20
cua Uy ban nhan dan phwong , tinh Pong Thap

Thuc hién Ké hoach sb 7/KH-UBND ngay théng _ nam 20 cua
Chu tich Uy ban nhan dan phuong vé té chire hu‘crng dﬁn ra soat thye trang tinh
hinh quén 1y chit lwong két hop véi danh gia ndi bd vé vide thuc hién He thdng
quan 1y chit lwgng theo TCVN ISO 9001:2015 niim 20 ctia Uy ban nhan dan
phuong , tinh Pdng Thép,

Ban chi dao ISO phuémg bio céo két qua danh gia néi bd vé& viée thuc hién
Hé théng quén ly chit lwong TCVN ISO 9001:2015 (sau ddy goi 13 HTQLCL) nim
20 tai Uy ban nhan dan phuong nhu sau:

1. SO LUQNG DPIEM KHONG PHU HOP (NC) VA NHAN XET/ LUU
Y/ NHAC NHO (OB) PHAT SINH
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“Q DIEM TiM THAY TRONG DANH GIA (FINDINGS)

= NC - non-conformity bao gém 02 mirc do:

+ NC phu/ nhe/ nhé — minor NC: quy dinh va thwc hién cac yéu cau cua
hé théng tai liéu cGia hé thédng quan ly chéat lwong chwa phu hop, chwa
day du va chwa chinh xac, thiéu sét, sai sét.

* NC chinh/ nang/ I1&n — major NC: hoan toan khéng théa man va/ hoac
khong dé cap dén mét diéu khoan trong 1SO 9001:2015 can phai tuan
tha va dap (png (ngoai trir triedng hop ngoai 1é trong diéu khoan 1.2 ma
ISO 9001:2015 cho phép); quy dinh va thwc hién cac yéu cau cia hé
théng tai liéu hoan toan khéng phu hgp v&i yéu cau luat dinh, ché dinh
lién quan dén tha tuc hanh chinh, quy trinh trong pham vi ap dung;
nhiéu diém khéng phui hop phu/ nhe/ nhé dwoc phat hién xuyén suét,
rai rac trong hé théng quan ly chit lwong va cé tinh chét ldp lai mang
tinh hé théng.

= Piém nhan xét/ lwu y/ nhac nh& (observation) la nhirng diém chwa du bang
chirng dé két luan la NC phu/ nhe/ nho, cén phai thu thap thém théng tin dé
kiém tra xac nhan; nhirng diém mang tinh gép y, xay dwng nham muyc dich
cai tién (néu tién hanh thwc hién hanh déng khac phuc ddi véi diém nhan
xét/ lwu y thi sé mang lai gia tri tét hon cho hé théng quan ly chat lwong).

XEM XET KET QUA THYC HIEN HTQLCL (XEM XET CUA
‘C LANH PAO) VA XAC NHAN HIEU LU’C CUA HTQLCL

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG Déc lap - Tu do - Hanh phiic

Sé: /TB-BCPISO , ngay thang nam 20
THONG BAO

_ Noi dung cudc hop xem xét cia lanh dao vé viéc thwe hién
Heé thong quan 1y chat lwgng theo Ti€u chuian quoc gia TCVN ISO 9001:2015

Ngay thang nim 20, Cha tich Uy ban nhan dan phuéng, Truéng ban
Ban chi dao ISO phwong chi tri Hoi nghi xem xét cta Lanh dao Uy ban nhin dan
phuang vé viée xay dung, ap dung, duy tri v cai tién Hé thong quan 1y chat hrong phu
hop véi Tiéu chudn quée gia TCVN ISO 9001:2015 (sau day goi la HTQLCL) ciia
phuong , tinh Dong Thap. Tham dy cude hop c6 céc thanh vién trong Ban chi
dao ISO phuong.

Sau khi nghe cac phong chuyén mén béo cdo va ¥ kién ciia céc thanh vién tham du
cuge hop, Chu tich ny ban nhan dan phueong da Kkét ludn va chi dao nhw sau:
I. NOI DUNG XEM XET
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Ye

QUYET DINH CONG BO HTQLCL PHU HOP
TIEU CHUAN. QUOC GIA TCVN ISO 9001:2015

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Déc 1ip - Tw do - Hanh phiic
Sé: /QD-UBND , ngay thing nam 20
QUYET DPINH

Vé viéc cong b«:i Heé t!lfmg quan 1y chit lwong
phu hop Tiéu chuan quoc gia TCVN ISO 9001:2015

CHU TICH UY BAN NHAN DAN PHUONG

Cain cit Ludt Té chirc Chinh quyén dia phuong ngay 16 thang 6 nam 2025;

Cein et Nghi quyét s6 1663/NO-UBTVOHIS ngdy 16 thang 6 nim 2025 ciia Uy
ban Thudng vu Qudc hgi vé viéc sdp xép cdc don vi hanh chinh cdp xa ciia tinh Déng
Thdp ndam 2025;

Can cik Quyét dinh s6 19/2014/0D-TTg ngay 05/3/2014 ciia Thil tudng Chinh phii
vé dp dung Hé thong qudn Iy chét heong theo Tiéu chudn quéc gia TCVN ISO 9001:2008
véo hoat dong ctia cde co quan, t6 chite thude hé thdng hanh chinh nha midc,

€ TIEU CHUAN.QUOC GIA TCVN ISO 9001:2015

B |
QUYET PINH CONG BO HTQLCL PHU HOP

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG Déc lip - Tw do - Hanh phac

CAC LINH VUC HOAT PONG CUA UY BAN NHAN DAN PHUONG __,
TINH PONG THAP PUQGC CONG BO
PHU HOP TIEU CHUAN QUOC GIA TCVN ISO 9001:2015
(Keém theo Quyét dinh sd /OD-UBND ngay thang nam 20
etia Chii tich Uy ban nhan ddn phuong)

Téng s6 1a 142 tha tuc hanh chinh, quy trinh thuge 31 linh vue, gom:
- Uy ban nhan dén tinh d2 ban hanh Quyét dinh céng bé: 142 thi tuc hanh chinh
thudc 31 linh vuec.
- Uy ban nhén dan tinh d& ban hanh Quyét dinh phé duyét quy trinh noi bd: 93
FAuy trinh thuéc 14 linh vuc.

Thu tuc hanh chinh
STT Ghi chi
theo tirng linh vuc

Innovating Meaningful Sustainability

12-13/6/2026

30



International Management Systems

B
%QUYET BINH CONG BO HTQLCL PHU HC

* TIEU-CHUAN.QUOC GIA TCVN ISO 9001:2015

BAN CONG BO
UY BAN NHAN DAN PHUONG ;

TINH DONG THAP

Cdng bd Hé théng quan 1y chét lrong
tai Uy ban nhan dan phuong , tinh Pdng Thap
phit hop Tiéu chuén qudc gia TCVN ISO 9001:2015
dbi vdi bo thit tuc hanh chinh chung ap dung cho phuwong - xa
trén dia ban tinh Dng Thip
(Theo Phu luc ban hanh kém theo Quyéf dinh 56 /OP-UBND

ngay théng ném 20 ctia Chil tich Uy ban nhén dan phirong)

THAO LUAN, KIEM TRA
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